REGIONAL COMOX VALLEY ECONOMIC DEVELOPMENT STRATEGY

Why a Community Economic
Development Strategy?
To create a road-map for where
the community wants its economy
to be by 2030 and how to get there.

How do we get there?

Data Collection
Statistics Canada, Government sources & documents, policies, etc.

Stakeholder Engagement
Surveys, workshops, focus groups, open-houses, etc.

Critical Evaluation
Situational analysis, research & trends analysis, sector-specific gap analysis, strengths,
opportunities, aspirations, risk & results analysis, etc.

Strategic Action Plan
Community Economic
Development Strategy

Business Retention &
Expansion Strategy

Workforce
Development Strategy
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Preliminary Situational
Analysis Snapshot
Key findings from the Comox Valley
§ The population has grown over 5% in a
ten-year period, reaching 66,527 in 2016

The Situational Analysis
helps to outline what ways a
local economy is
competitive, where it has
potential for improvement,
and where it is at risk of
shrinking or losing ground.

§ The population is aging, from a median age of
48.3 to 50.8 over five years due to a growing
retired population
§ Median household incomes are increasing but trail the provincial median at
$63,397 to $69,995
§ 55% of the labour force is skilled labour, which is the same as the province

Competitiveness of Different Industries vs. British Columbia Average

Competitive
Industries

Growing
Industries

Shrinking
Industries

§ Agriculture, forestry,
fishing & hunting

§ Manufacturing

§ Retail trade

§ Health care & social
assistance

§ Construction
§ Health care &
social assistance

§ Professional, scientific
& technical

§ Public administration

§ Accommodation &
food services

§ Information &
cultural industries
§ Education services

For More Information Visit Innovate2030.com

REGIONAL COMOX VALLEY ECONOMIC DEVELOPMENT STRATEGY

Research and Trends Analysis
A study of global industry trends has looked at different industries that are also found
in the Comox Valley, studied their current states, identified emerging trends in the
broader economy via best practices, and identified potential barriers or challenges.
Highlights of these emerging trends include:

Aerospace and Related Industries
Commercial aviation training and certification demand is on the rise globally. Boutique
manufacturing is growing, including customization. Aviation-related consulting services is
growing.

Agrifood Processing
Increasing automation, machine-learning, and big-data analytics. Growth of specialty goods
and niche products to meet consumer demand. Increasing interest in locally-sourced,
locally produced goods.

Professional & Technical Services (including Research & Development)
Supporting of co-working, co-location, and maker-spaces. Big data analytics and artificial
intelligence to increase efficiencies.

Manufacturing
Increasing use of automated equipment, machine-learning, and big data analytics.
Prefabricated construction products from wood, concrete, or composites are growing in
demand, saving time and money in construction.

Tourism & Retail
Convergence of tourism with small-scale manufacturing. Online-user research and booking
via tourism specialty platforms & tracking of user-habits via beacon technology. Search for
entertainment and authentic experiences while shopping.
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Airport Lands Business Case
The primary need of the business case is to build off employment lands process, present best
practices in community attraction of aeronautical and other best-use investment, and
demonstrate the investment readiness and targeting requirements necessary for success.
Airport lands include industrial lands adjacent to Comox Valley Airport as well as potential future
use or expansion on existing Federal property within the airport-proper and nearby lands within
Canadian Forces Base Comox.

Airport Lands Industrial Land Options
(purple shading)

Strengths

Phase 2

Golf Course

§ Over 22 hectares of developable land
already zoned industrial
§ Proximity to airport and other critical
transport infrastructure

Challenges § Existing industrial land lacks sewage
§ Underdeveloped broadband

Phase 1

Source: Comox Zoning Bylaw 1850, schedule B, adapted by MDB Insight. The map represents potential
airport land industrial development opportunity areas as indicated in purple.

Key Best Practices
§ Recognizing key sector assets and pursuing a specific
subsector of aerospace (MRO) as a priority.
§ Partnering with local training providers to ensure a pipeline
of talent, supporting sector growth.
§ Developing a sustained marketing campaign to promote
industrial land development and attract investment.
§ Create a development entity that specifically promotes
development of airport-lands and acts as a broker in airport
lands development (see for example South Port Manitoba,
inland port and development authority).

Aerospace &
Related Industries

Agrifood
Processing

Best-Use Target Sectors for
Investment Attraction
Professional
Services in Research
& Development

For More Information Visit Innovate2030.com

Manufacturing

REGIONAL COMOX VALLEY ECONOMIC DEVELOPMENT STRATEGY

SOARR Assessment
A SOARR Assessment is a model for reflecting on information gathered for the strategy by studying
identified strengths, opportunities, aspirations, risks and results (SOARR).

Figure: Key Considerations for a SOARR Assessment

Strengths

What can we build on?

Opportunities

What are our best opportunities
for leveraging strengths or addressing
challenges?

Aspirations

What do we care deeply about and
where do we want to be in the future?

Risks

Aspirations

How will we recognize
and address potential risks?

Setting
ourselves up
for a strategy
that works
and that our
community and
partners can see
themselves in.

How will we know we are succeeding?
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Business Retention & Expansion Strategy
One of the cornerstones of economic development in any community is Business Retention &
Expansion (BR+E). It is the ongoing process of nurturing and retaining existing businesses which
create jobs, add to the tax base, and generate economic growth.

Several important factors are addressed via
the BR+E strategy process:
§ Strategies for intervention in
challenges and opportunities faced
by individual businesses.

Data
Collection
(surveys/
visitations)

Monitoring /
Evaluation

§ The identification of broader
challenges impacting the business
community and the prioritization
of solutions.
§ Assessment of resources that
entrepreneurs have available to
them in the Comox Valley and
comparison of best practices.

Triage
Strategic Plan
Development

(Red Flag Intervention
& Green Flag
Opportunities)

Issue
Prioritization

For More Information Visit Innovate2030.com

REGIONAL COMOX VALLEY ECONOMIC DEVELOPMENT STRATEGY

Workforce Development Strategy
Workforce development is the process of enhancing a region's economic stability and prosperity by
focusing on people rather than only businesses. It uses a holistic approach, considering participants'
many barriers and the overall needs of the region (e.g. quality of life and quality of place-making,
population-growth and demographic shifting, institutional coordination, social mobility, etc.).

Tools Employed to Create a Workforce Development Strategy
Realtime Job
Supply-Demand

Statistical
forecasting

Vulnerable
population
identification

(such as via Vicinity
Jobs)

Stakeholder
consultation
results

Best practices

Asset and Gap
Identification

Skills l 2022
Source: Future of Jobs Report 2018, World Economic Forum

Growing

Declining

1. Analytical thinking and innovation

1. Manual dexterity, endurance and precision

2. Active learning and learning strategies

2. Memory, verbal, auditory and spatial abilities

3. Creativity, originality and initiative

3. Management of financial, material resources

4. Technology design and programming

4. Technology installation and maintenance

5. Critical thinking and analysis

5. Reading, writing, math and active listening

6. Complex problem-solving

6. Management of personnel

7. Leadership and social influence

7. Quality control and safety awareness

8. Emotional intelligence

8. Coordination and time management

9. Reasoning, problem-solving and ideation

9. Visual, auditory and speech abilities

10. Systems analysis and evaluation

10. Technology use, monitoring and control
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