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• 27,644 Visitors to Vancouver Island Visitor 
Centre – Comox Valley
• 80,000 Comox Valley vacation guides distrib-
uted
• 3,000 tickets sold for the BC Shell�sh & 

Seafood Festival
• 6 economic impact assessments completed
• $11.4 million in projected room revenue
• $225,755 net AHRT raised
• 250 Riders in the Annual Farm Cycle Tour
• 100+ events during WinterJAM100
• 57,444 impressions from Facebook advertis-
ing of Dine Around Comox Valley
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TOTAL PAGE VIEWS

3000+ tickets sold
400+ room nights booked
8 events sold out
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Collaboration and alignment were strong themes within the work that Comox Valley Economic Development and Tourism (CVEDS) 
undertook in 2015, both with key industry sectors, associations and multiple levels of local, Provincial and Federal government. 
The Comox Valley Regional Economic Development Strategic Plan and annual CVEDS Work Plan ensure alignment to Comox Valley 
governments’ OCP and strategic plans, where they focus on enhancing the economy and tax base. The following major projects were un-
dertaken in 2015, together with industry partners, a diverse range of businesses & associations, and are good examples of this alignment: 
CFB 19 Wing Aerospace Sector Development – Reflecting the Town of Comox & City of Courtenay focus on the Comox Valley Airport, 
and the regional importance of the CFB Comox and the Fixed Wing Search and Rescue bid, CVEDS collaborated with the VI Aerospace 
Association, the Provincial Government and others in the development and hosting of regional aerospace companies and innovators; 
Agrifood Expansion and the Islands Agriculture Show – With Agrifood being an important focus within the Comox Valley Regional 
District plans, the Show brought together 170 Valley and Island Agrifood producers and farmers for industry development workshops, 
tradeshow and Comox Valley welcome reception; 
Development of Employment and Industrial Lands Based Foreign Direct Investment Strategy – An item of importance to the 
Village of Cumberland, local governments agreed to provide funding to development this Strategy to capture the depth of available 
lands for employment development and highlight short to long term targets for the most suitable investment attraction; 
Small Business Counts Workshop Series – Ensuring existing small businesses throughout the region were provided access to 
business development and enhancement workshops and resources; 15+ workshops were held and attended by over 700 businesses; 
Downtown Vitalization, Incentives and the Formation of the CVDCA – Both the City of Courtenay and Town of Comox are in various 
phases of work related to enhancing their downtown cores. CVEDS undertook economic impact analysis on potential development 
projects, provided stats and research on downtown tourism visitation, site vacancy data, and supported communications of the new 
vitalization programs to enhance densification efforts. Additionally, CVEDS supported the establishment of Comox Valley Development 
and Construction Assn; 
Event Expansion; International Seafood Buyers & Media Programs, BC Seafood Expo – Reflecting the Comox Valley Regional 
Districts ongoing focus on Agrifood and the importance of the shellfish industry, CVEDS developed a two-day industry development 
work shop series with 30 speakers, which was attended by 180 industry delegates complimented by a Ministry of International Trade 
seafood buyers delegation and International Media Hosting Program. 
Examples of strengthened partnerships and collaboration to support small business can be found within three Memorandum of 
Understandings that were initiated in 2015 with Innovation Island Technology Assn, the Comox Valley Chamber of Commerce and the 
Comox Business Improvement Assn. The Downtown Courtenay BIA and CVEDS are currently finalizing a MOU for 2016 as well. 
Thank you for your interest in Comox Valley Economic Development and Tourism.

PRESIDENT’S MESSAGE
& EXECUTIVE SUMMARY
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Richard Hardy
President, CVEDS Board



BOARD OF DIRECTORS
Richard Hardy, President
Justin Rigsby, Vice President
Ian Whitehead, Past President

Deana Simkin, Secretary/Treasurer
Melinda Knox, Director, 
K’omoks First Nation

Bruce Turner, Director
Brad Chappell, Director
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OUR Mission
The CVEDS mission statement is to encourage responsible expansion of the economic base of the Comox Valley, with the 
intent of enhancing wealth and employment opportunities. 

The Society’s constitution defines five core purposes:

1)  To promote, market and generally facilitate economic development in the Comox Valley;
2)  To develop and implement economic strategies for the Comox Valley;
3)  To develop and assist in the development of properties and facilities for the purpose of creating new
       economic activities and expanding existing enterprises in the Comox Valley;
4)  To develop information on the economic activity in the Comox Valley;
5)  To promote business information services for the Comox Valley.

CVEDS pursues its mission through a variety of programs and initiatives on behalf of the regional governments. The two 
priority outcomes of CVEDS activities are employment and investment. Employment is a targeted outcome, not just 
in terms of an increased number of jobs, but also improving a range and quality of employment opportunities for all 
Comox Valley residents, including through higher wages. Investment is vitally important because it supports employment, 
directly through development related activity (such as new business start-up, investment, or expansion) and indirectly by 
improving the region’s productive capacity.

The Society works with a range of small businesses across key sectors including Agrifood, Tourism, Transportation, 
Construction, and Innovation & Technologies to support business development and enhancement items including exports, 
succession planning, new investment, and the attraction of visitors, residents, entrepreneurs and capital.

COMOX VALLEY ECONOMIC DEVELOPMENT & TOURISM AT A GLANCE

MEMBERS
Jessie Ketler, Member, Village of Cumberland
Paul Ives, Member, Town of Comox

Larry Jangula, Member, City of Courtenay
Edwin Grieve, Member, CVRD Area C

Bruce Jolliffe, Director, Member, CVRD Area A
Rod Nichol, Member, CVRD Area B
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The updated Comox Valley Regional Economic Development Strategic Plan was released in the spring of 2013, 
providing the strategic objectives for a series of programs for CVEDS, including the interconnection between CVEDS 
and the priorities of local governments, from which annual work plans have been created. Utilizing an outcome-based 
approach, meaning that each work plan program has a clearly-identified goal that it is intended to achieve, it also has a 
series of detailed actions that will be implemented by CVEDS and its partners, as well as a set of concrete performance 
measures that will help to track progress and success in achieving the intended outcomes. 

CORE AND SUPPORT SERVICES PROGRAMS 
There are three key Strategic Focus Areas that organize the plan: 

Each Focus Area contains multiple Programs, some defined as ‘core services’, which denotes CVEDS as the primary 
lead, while other Programs are defined as ‘support services’, recognizing the importance of the Program to the regional 
economy, with CVEDS undertaking a supportive role.

2015
WORK PLAN & FOCUS AREAS

Business 
Retention & 

Enhancement

Investment 
Attraction & 
Promotion

Economic 
Development 
Coordination, 
Facilitation & 

Communication1 2 3
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FOCUS AREA 
Business Retention & Enhancement
Business Retention and Expansion (BRE) is a core focus of many 
economic development organizations. Parallel to the clear benefit of 
supporting existing businesses is the notion that for a given business, 
the costs of retaining an existing customer are far lower than the 
costs of acquiring a new customer. The share of employment growth 
from BRE is estimated in various regions from 60% to 90%. Programs 
within this focus area are directed toward supporting existing 
companies and industries and helping them expand. It also includes 
programs that provide the building blocks for economic growth, 
including workforce development.

CV AGRIFOOD MONITOR PILOT PROJECT
Communication with Industry on Development Opportunities  
Featured the completion of an Agrifood marketing project in 
partnership with the CV Farmers Institute that produced investment 
profiles including Aquaculture, Specialty Meat Production and High 
Value Crop Production as well as website resource development. 
Training Opportunities to Increase Processing & Value Added Capacity   
CVEDS worked with local Agriculture industry partners such as the 
Small Scale Food Processors, Comox Valley Farmers Market and 
Comox Valley Exhibition to host events such as Islands Agriculture Show, BC Abattoirs AGM, and Certified Organics Week 

Workshop that provided opportunities for market 
and business development.

EXPORT “BEYOND BORDERS” 
PROGRAM
Exports are of prime importance as they not 
only allow for companies to expand their sales 
but create economic benefits for the regional 
economy as a whole. Efforts during 2015 included 
participating in the US Craft Brewers Mission to 
Canada and show attendance with exporting 
businesses and the Province of BC via Seoul Food 
and Hotel, Seafood Expo North America, China 
Seafood Expo and Global Food & Hospitality Show.

2015 ISLANDS AGRICULTURE SHOW

Hosted the 2015 Islands Agriculture Show, Feb. 13 – 14, 2015, and 
worked with local agricultural organizations to leverage industry 
awareness, participation and development opportunities through 
the supply chain. Conference featured seminars and workshops 
with topics ranging from market/product development, supply 
chain management and current industry trends. CVEDS and local 
agriculture partners supported a sold out trade show, live animal 
exhibit, school program resulting in 460+ students attending, as 
well as Opening Reception with approx. 170 in attendance. 
An Agriculture Media Familiarization Tour was hosted, resulting in 
6 articles on producers in local media and the Western Producer.

2015 Partnership Highlights 
with Innovation Island 
Technology Association
 
•  Hosted 5 events that engaged 100+ 

innovation & technology entrepreneurs; 
•  Coached & advised 6 entrepreneurs under 
 the Business Advisory Service, supported 
 by the National Research Council; 
•  Supported two tech entrepreneurs 

via our Venture Acceleration Program. 
This engagement has resulted in these 
entrepreneurs securing $40K in capital 
investment, increasing their revenue just over 
$100K & adding 2.5 new tech jobs 

 to the economy; 
•  Through the delivery of the BC Innovator 

Skills Initiative, Innovation Island has 
matched 2 North Island College students with 
one tech company & provided $15K in grants.
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BUSINESS COUNTS PROGRAM
Business Information & Communication – Provided 
timely and up to date information and statistics via 70 
e-newsletters and website resource updates;

Business Counts Workshops – Training & business 
development opportunities including the Business 
Counts Workshop Series during Small Business Month 
that included participation by over 100 businesses;

Business Leaders Survey – Engaged with business lead-
ers on industry and market development which included 
partnering with the CV Chamber of Commerce and MNP 
on and presentation of a local Business Leaders Survey;

Entrepreneur Support – Worked with entrepreneurs 
and existing businesses to support plans for development 
that featured an MOU and series of events with 
Innovation Island Technology Association to support 
the development early stage tech and innovation based 
entrepreneurs.

BC Seafood Expo & Workshop Series  
Partnered with the Canadian Aquaculture Industry Alliance, BC Salmon Farmers Association, and BC Shellfish Growers 
Association on the development of comprehensive BC Seafood Expo and Workshop Series with 30+ speakers, 17 in-
dustry and consumer workshops, with 180 producers, growers, buyers, and government attending. The business and 
capacity development activities also included hosting and facilitating meetings and site tours for several buyers groups 
including a group of International Buyers hosted by the provincial Ministry of International Trade.

EMERGING TECHNOLOGIES PANEL DISCUSSION
Hosted an Emerging Technologies Panel discussion Jan 23, 2015 at North Island College in Courtenay which was 
moderated by the Honourable Andrew Wilkinson, Minister of Advanced Education with over 80 guests in attendance, 
including media and 8 speakers from different technology lead sectors. A CVEDS / Innovation Island Technology 
Association MOU partnership was also announced and featured a series of technology and innovation specific 
workshop sessions launched under the CVEDS Business Counts program.

 Workshop   Date 

SSFPA Agri-Food Business Planning Program  Jan. 14

Emerging Technology Panel Discussion  Jan. 19

Developing Research Partnerships  Feb. 12

Good Agricultural Practices Workshop  Feb. 12

Islands Agriculture Show Workshops  Feb. 13 & 14

BC Seafood Chefs & Buyers Workshop & Reception  May 6

ReThink ReWind Reboot 
‘Refresh Your Minimum Viable Product’  May 22

Innovation Island - Lunch & Learn 
on Funding Programs  May 27

BC Seafood Expo & Workshops Series  June 13 & 14

VIAA Aerospace Innovation Forum  Aug. 14

Economics of Organic  Sept. 24

Advanced Online Reputation Management  Oct. 14

BC Restaurant & Foodservices Assoc. & 
BC Abattoirs Assoc. Session

 Oct. 21

Fall-Forward Tourism Marketing Forum  Oct. 21

BC PNP: Program Update & Future Direction  Oct. 27

AEROSPACE INNOVATION FORUM - FACILITATING LOCAL INNOVATION 
CVEDS worked with the VI Aerospace Association (VIAA) to support the development of an inaugural VIAA AGM & Aerospace
Innovation Forum. The event was held on August 14, 2015 at North Island College and featured panel presentations
highlighting government, aerospace associations, VI Airport Authorities, VI post secondary institutions, and FWSAR
proponents. The Forum was attended by 85 people, with 50 more attending the VIAA/CVEDS booth at the Comox Air Show
the following day. To support awareness of the event and CFB Comox as the preferred FWSAR Training location, CVEDS also
attended the Aerospace Defense and Security Expo in Abbotsford August 6 & 7 in partnership with VIAA.

FWSAR – SUPPORTING 19 WING 
As noted in the current CV Ec Dev Strategic Plan, 19 Wing CFB Comox creates significant and ongoing economic impacts for the 
Comox Valley. In addition to this, the focus and investment on aerospace as part of the BC Jobs plan which features advocating 
for BC’s share of future federal procurement opportunities, most notably in aerospace, all tie to CVEDS work in supporting
industry development via VIAA and specific work with proponents of the FWSAR project to highlight Comox as the location
for future operations, training and maintenance as part of their proposals.
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DISCOVER COMOX VALLEY SIGNATURE EVENT SERIES 
Signature Events have become an integral component to the success of increased hotel bookings in off-peak periods 
throughout the Comox Valley. In addition to driving hotel room revenues, building and attracting visitors through these events 
has generated significant revenue in other sectors of the local economy, produced new and exciting partnerships with a variety 
of stakeholders, in multiple sectors, throughout the region.
 
The Additional Hotel Room Tax (AHRT), helps to fund a significant portion of these Signature Events. The funds made available 
through the tax are leveraged considerably to generate new event expansion for each festival and increase longer-haul market-
ing, as guided by the Destination Marketing Advisory Committee and the Additional Hotel Room Tax Committee. In addition 
to Signature Events, the Sport and Event Attraction Grant provides funding capacity to support the development of new or en-
hance existing events through the community. The key for applicants is to demonstrate increased overnight accommodations, 
with preference given to events held during the shoulder season. Many community organizations have seen direct benefits 
from this grant program and overall, the level of event participation within the Comox Valley has increased as a direct result.

SIGNATURE EVENT SNAPSHOT & HIGHLIGHTS:

WinterJAM 100  •  January 1 – 31, 2015 
WinterJAM was developed to increase awareness of the Comox Valley as the 
Island’s key winter destination, obviously leveraging the success with Mount 
Washington Alpine Resort in making our region a true snow destination. 
Music and ancillary events were developed to complement the Ski & Stay 
product with AHRT hotels in Courtenay. With very low snow levels during the 
festival, AHRT revenues and participation in events remained strong which 
proves the viability of hosting a multi-event winter festival in January.

Comox Valley Farm Cycle Tour  •  September 26, 2015  
The Farm Cycle Tour is a support event to the Signature Event lineup and 
plays an integral role to both the tourism and agricultural sectors. Bridging 
the two sectors into one event creates awareness of not only the Valley’s 
superb country road cycling opportunities, but it also highlights the range of 
food producers and farmers through the region.

WINTERJAM.CA VISITS ...........................11,900
TICKETS SOLD ........................................ 2100+
# OF PARTNERS & SPONSORS 
FROM MULTIPLE SECTORS ...........................75+
AHRT REVENUES 
IN JANUARY ......................................... $12,122

CVFARMCYCLETOUR.COM VISITS
(UP 55% FROM 2014) ............................... 4000+
REGISTRANTS (UP 20% FROM 2014) ..........250
# OF PARTNERS & SPONSORS 
BIKE SHOPS, CYCLING ORG. ........................40+
AHRT REVENUES 
IN SEPTEMBER ......................................$22,619



ADDITIONAL HOTEL ROOM TAX (AHRT) COMMITTEE

Rick Browning  Best Western Westerly Hotel  
Faruk Goz  Courtenay Travelodge   
Jim Gardiner  Crown Isle Resort & Golf Community  

Roger McKinnon  Old House Hotel & Spa   
Grant Smith  Holiday Inn Express  

Tec BC Midget Championships  •  Feb 7 - 8 
Top 20 Under 40 Awards  •  March 14 
CV Minor Hockey - BC Midget Playoffs  •  March 15 - 18 
Comox Valley RV Half Marathon  •  March 21 - 22 

PGA Qualifier  •  May 3 - 8 
Country Roads Marathon  •  June 13 - 14 
Blue Devils Swim Meet  •  June 20 - 21 
CV Beekeepers Conference & AGM  •  Oct 15 - 17

EVENTS FUNDED IN 2015 

BC Shellfish & Seafood Festival  •  June 12 – 21, 2015

Together with the BC Shellfish Growers Association, BC Salmon Farmers Association, Canadian Aquaculture Industry 
Alliance, the Comox Valley Destination Marketing Advisory Committee, 40+ businesses, producers and service providers, 
Comox Valley Economic Development lead the expansion, marketing and hosting of the 2015 BC Shellfish and Seafood 
Festival, a 10-day multi-venue festival celebrating the region’s aquaculture industry.

The 2015 festival was expanded to include new culinary events, as well as the BC Seafood Expo & Workshop Series and 
a VIP Visiting Media program. The festival generated significant increases in ticket sales, room nights at AHRT hotels, 
website visits and overall awareness of the region as a major shellfish producing region.
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BC SHELLFISH & SEAFOOD FESTIVAL
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300%
INCREASE IN 
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62,305 PAGE VIEWS ON FESTIVAL WEBSITE

10-DAY FESTIVAL
3,000 TICKETS SOLD
400 ROOM NIGHTS

SEAFOOD EXPO 
& WORKSHOPS

30 SPEAKERS
180 DELEGATES
24 INTERNATIONAL BUYERS
$975,498 IN EARNED MEDIA

$19K In Funding Assistance To Over 10 Community Events • Over 2700 People Attended The 2015 Funded Events

SPORT & EVENT ATTRACTION AND EXPANSION GRANT PROGRAM
The Sport & Event Attraction and Expansion Grant Program, via a committee consisting of AHRT committee members, offers 
AHRT-assisted financial support to festivals and local organizations hosting events in the Comox Valley. The program has 
been very well-received by local sports, arts and other community organizations and regularly contributes in excess of $20k 
in funds to regional events annually.



FOCUS AREA 
Investment Attraction & Promotion
The Investment Attraction & Promotion programs all have an element of generating awareness about the Comox 
Valley outside the local area. This takes multiple forms, including the proactive attraction of investment in priority areas 
(agrifood, air services, health services) where there is believed to be a strong competitive advantage with significant 
potential benefits. This includes the attraction of new residents, who bring many benefits to the region as workers, 
entrepreneurs and consumers, as well as visitors and tourists. 

NEW IMMIGRANT, SKILLED WORKER & 
ENTREPRENEURIAL RECRUITMENT OPPORTUNTIES PROGRAM
PNP opportunities have been loaded and maintained on a monthly basis in the provincial Opportunities BC system. 
The Province launched a new online system in September at www.britishcolumbia.ca and CVEDS has hosted a 
presentation from the Province’s Regional Manager of Economic Development during the Business Counts Workshop 
Series in October.

MARINE-BASED INVESTMENT OPPORTUNITIES PROGRAM
Shellfish Industry Advocacy Partnership established with BC 
Shellfish Growers Association to co-host Provincial level policy 
review and advocacy session for MLA’s completed. Meetings 
coordinated with Provincial Ministry staff to convene industry 
round table with 35 industry representatives attending with 
Minister of International Trade, Teresa Wat. Coordination of industry 
submissions to senior levels of government on key regulatory 
reforms completed.

MEDIA RELATIONS PROGRAM
Developed to ensure targeted tourism, agrifood, culinary and business, media are exposed to the Valley’s innovative busi-
nesses, attractions and are aware of significant regional projects and announcements across key sectors, thereby resulting in 
increased awareness of the area for investment, relocation, and visitation. The BC Shellfish and Seafood Festival alone gener-
ated over $900k in earned media value as a result of the interest in the Festival, the Expo, the destination and its producers. 
Highlights of publications that covered the Comox Valley in 2015 include:

October 2015 | Ministry of Agriculture – Corporate Statistics & Research 

Sector Snapshot: B.C. Seafood – 2014 
 

Sector Defined: B.C.’s seafood sector comprises primary production from commercial fishing and aquaculture. 
Seafood does not include post-farm or post-vessel processing.  

 B.C. is the fourth largest producer of cultured Atlantic salmon in the world after Norway, Chile, and the U.K. 
 In 2013, B.C. led the nation in sales of wild salmon, halibut, crabs, rockfish, hake, tuna, dogfish, skate, other ground 

fish, cultured salmon, steelhead, other finfish, clams, oysters and scallops. 

SEAFOOD KEY FACTS 
 Sales: $829.1 million 
 GDP: $249 million  
 Share of Provincial Total GDP: 0.1%  
 Exports: $981 million 
 
 Total sales of primary seafood production in B.C. were 

$829.1 million in landed and farm-gate value from about 
100 species, down by 2.4 per cent from 2013. 

 Approximately 2,514 vessels harvested 167,200 tonnes of 
wild fish, shellfish and marine plants in 2014, down 
1 per cent from 2013. The landed value of commercial 
capture fisheries increased by 28 per cent to $414.6 million 
in 2014 compared to 2013. 

 In 2014, 678 aquaculture operations occupied 
9,095 hectares of Crown land to produce 71,400 tonnes of 
cultured fish, shellfish and marine plants.  

 In 2014, cultured seafood production decreased 
18.2 per cent over 2013, while landed values decreased by 
21 per cent to $414.5 million. 

 The top 10 commodities in terms of sales in B.C. in 2014 
were cultured Atlantic salmon, sockeye salmon, cultured 
Pacific salmon, halibut, crabs, geoduck, prawns, rockfish, 
Chinook salmon, and sablefish.  

 Total estimated GDP for seafood amounted to $249 million 
and counted for 0.1 per cent of B.C.’s total GDP.  

 

SEAFOOD PRODUCTS EXPORT PROFILE 
 Seafood products include primary production products and 

post-farm and post-vessel processed products. 
 In 2014, B.C. exported $981 million in seafood products to 

74 markets, an increase of 10 per cent in value from 2013. 
 Top Five Export Markets: United States (55 per cent), 

China (18 per cent), Japan (11 per cent), Hong Kong 
(3 per cent), and the Vietnam (2 per cent). 

 The fastest growing markets of the top 10 export markets in 
2014 were Vietnam (262.7 per cent), Germany 
(41.7 per cent) and United States (15 per cent). 

 Top Five Exports: $255 million in cultured Atlantic salmon; 
$102 million in crabs; $90.2 million in wild sockeye salmon; 
$48.6 million in shrimp & prawns and $47 million in 
geoduck clams.  

 

Source: B.C. Ministry of Agriculture. Seafood Year in Review 
 

 
Source: B.C. Stats 
 

 
Source: Statistics Canada, CATSNET Analytics 
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• BC Magazine
• Calgary Herald
• The Province
• Western Living
• Times - Colonist

• CTV Morning Live
• City Breakfast Television
• Vancouver Aquarium 

Aquablog
• Shanghai Daily.com

• Sing Tao
• Asian Pacific Post online
• Westca.com (Dawa)
• CNC 1 China
• CNC 2 China

• Panorama Acuicola
• North America 

Aquaculture Mag
• FEAST
• Edible Journeys
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VISITOR SERVICES OPPORTUNITIES PROGRAM

The Vancouver Island Visitor Centre provides an integrated 
approach for the fulfillment of the sales driven by CVEDS destination 
marketing programs. Further, it acts as a sales centre for small 
tourism operators, allowing visitors to liaise with the Destination 
BC trained Visitor Centre staff to book winery to whale watching 
tours, purchase festival event tickets and book accommodations. 
This Program provides a series of vehicles with which businesses 
can leverage the Centre to promote their businesses and services 
with the intent to increase tourism revenues to the region. It also 
supports tourism product development and industry expansion 
through workshops and events.

Official Comox Valley Vacation Guide Development & Distribution 

Developed as a visitor intercept piece distributed throughout Destination BC Visitor Centres province wide,  as well 
as other major tourism gateways including Comox Valley Airport, other regional airports and via key attractions and 
accommodations. The piece also functions as a visitor servicing tool with which Visitor Centre staff use to support the 
conversion of sales.

Visitor Data and Research Development 

While the Visitor Centre undertakes extensive tracking on an daily basis as part of its Fee for Service Contract with 
Destination BC, understanding deeper visitor trends and trip motivations allows not only CVEDS and the Destination 
Marketing Advisory Committee, but also tourism operators strategic data and information with which to develop 
business plans, events and marketing tactics. As such, during the summer, CVEDS partnered with Vancouver Island 
University and the Socialable Scientist’s to undertake a Visitor Experience Survey which was distributed throughout key 
attractions and business locations in Courtenay, Comox and Cumberland.

Key findings include (also see Fig 1):
 

•  66% of visitors sighted the Comox Valley as their primary destination, 28% stated that the Valley was one of a 
few pre-planned stops on their tour around the Island;

•  88% of visitors were staying overnight;

•  over 70% of visitors arrived by ferry and personal vehicles represented the majority of transportation forms to 
get here;

•  reasons for visiting included a wide range of activities including shopping, beaches, friends and family, festivals, 
parks and agri-tourism, which speaks to the variety of options in the Comox Valley.
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Fig. 1

• 80,000 copies distributed 
 locally to internationally

• 92 businesses engaged in the program

• 35 businesses purchased listings

• 31 businesses purchased ads

• $66,659 revenue generated



DESTINATION MARKETING ADVISORY COMMITTEE 
Bill Anglin  Chair, CVEDS Appointed Representative 
Roger McKinnon  Old House Hotel & Spa 
Grant Smith  Holiday Inn Express 
Rick Browning  Best Western Westerly Hotel 
Jim Gardiner  Crown Isle Resort & Golf Community 

Faruk Goz  Courtenay Travelodge 
Abel O’Brennan  Coastal Black Estate Winery 
Carolyn Touhey  Two Eagles Lodge 
Deana Simkin  Billy D’s Pub and Bistro 
Susan Wood  Comox BIA / Nautical Days

Ken Grant, Chair   •   Ron Webber   •   Lara Austin   •   Sue Finneron   •   Susan Toresdahl

COMOX VALLEY SIGNAGE COMMITTEE

 2015 VISITOR ORIGINVANCOUVER ISLAND VISITOR CENTRE 
True visitor parties (those from outside the Comox Valley) 
increased by 10% to 13,630, making it the 3rd busiest visitor 
centre on Vancouver Island. Of those who stopped in at the 
visitor centre, 30% were staying overnight in the Comox 
Valley for up to 6 days. Additionally, facility rentals and 
consignment sales saw increases. 

MESSAGE FROM THE 
COMOX VALLEY SIGNAGE 
COMMITTEE CHAIR, KEN GRANT

The Welcome Sign Project started with the build-
ing of the new Vancouver Island Visitor Centre and 
the desire to drive increased visitation from tourism 

and business people travelling on the Inland Island Highway.

An advisory committee was struck and the work of fundraising for 
a new welcome sign, as well as the creation of preliminary designs 
and requests for Ministry of Transportation approvals began.

Some 3 years later we are almost there. With the help of a great 
team of volunteers and many in-kind and cash donations from the 
community we are a few short months away from unveiling a sign 
we can be proud of for years to come. 
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MESSAGE FROM THE CHAIR 
OF THE DESTINATION 
MARKETING ADVISORY 
COMMITTEE, BILL ANGLIN

Driving visitation through increased and expanded 
events as a way to enhance the economy, 

continued to be the primary focus of the Committee, with a focus 
on the marketing and event development of WinterJam, Dine 
Around, the BC Shellfish and Seafood Festival & Expo, and the 
Comox Valley Farm Cycle Tour. Additionally, the AHRT funded $19k 
to 10+ events via its Sport and Event Expansion Grant Program, 
that saw over 2700 people attend. My thanks to the Committee 
members, who represent a cross-section of the tourism economy, 
for all of their efforts and input.

DISCOVER COMOX VALLEY ADVERTISING PARTNER OPPORTUNITIES
General awareness of tourism activities and call-to-action to web are still an integral component of marketing the destination. 
Even with the stronger mandate to promote the Valley through event expansion and increased festival-specific advertising, 
Discover Comox Valley participated and generated additional awareness via the following: 

• 6 Tourism VI campaigns including: TVI Outdoor and Vacation Guides, Wine and Culinary Guide, Guide Distribution 
Program, Island Moments and online advertising;

• 2 off-peak period campaigns to promote fall activities via the Pumpkin Envy campaign and promotion of the start of 
the 2015-16 ski season at Mount Washington.

Highlight results include: 
• 14 partners purchased co-op ad space through our print collateral in 2015;
• Website page views increased 10% in 2015; 2015 visits- 413,744, 2014 visits- 376,344;
• +30K e-newsletter emails in the Constant Contact database at the end of 2015;
• AHRT revenues increased by 2% in 2015 and totalled $225,755, with significant YOY increases in the following months: 

31% increase in February, 44% increase in March, 12% increase in June, 13% increase in December.
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FOCUS AREA 
Economic Development Coordination, 
Facilitation and Communications
BUSINESS, INVESTMENT AND TOURISM COMMUNICATION ALERTS
The very nature of the CVEDS constitution, its Board of Directors and Members structure, and the CVRD Service Agreement 
contract requires regular reporting of critical information to local governments, elected officials and senior staff on an 
ongoing basis. Additionally, CVEDS also undertakes external communication tactics to support achieving the objectives 
laid out in the Regional Economic Development Strategic Plan.

External communications are targeted to potential investors, visitors and residents to ensure awareness of the Comox 
Valley as a leading destination for livability, relocation, tourism and businesses expansion, and is undertaken via press 
releases, hosting familiarization and site tours, targeted online campaigns and traditional media marketing. Alternatively, 
regional communications to CVEDS Stakeholders including local governments and industry associations and key sector 
small businesses includes presentations, meetings with government senior staff, circulation of press releases and business 
surveys, hosting events, and e-newsletter distribution to thousands of contacts. A summary of the major small business, 
industry specific and consumer communication mechanisms are as follows:

•   Business Counts E-News: 40   •   Agrifood Industry E-News: 11  
•   Tourism Industry E-News: 19  •   Discover Comox Valley (consumer) E-Blast: 60

2014 2015 Y/Y 
Increase

% 
Increase

VI VISITOR CENTRE
Facebook Fans 4,692 6,628 1,936 41.26%
Facebook Impressions 1,585,742 4,121,154 2,535,412 159.89%
Twitter Followers 709 995 286 40.34%
Twitter Impressions 112,457 156,382 43,925 39.06%
CVEDS
Facebook Fans 797 889 92 11.54%
Facebook Impressions 128,408 599,866 471,458 367.16%
Twitter Followers 1,613 1,871 258 16.00%
Twitter Impressions 139,669 309,552 169,883 121.63%
TOTAL SOCIAL IMPRESSIONS 1,966,276 5,186,954 3,220,678 163.80%
TOTAL SOCIAL FANS/FOLLOWERS 7,811 10,383 2,572 32.93%

CVEDS
Facebook 

Visitor 
Impressions

367%
INCREASE
F R O M  2 0 14

CVEDS SOCIAL MEDIA CHANNELS



 
EMPLOYMENT & INDUSTRIAL LANDS-BASED
FOREIGN DIRECT INVESTMENT STRATEGY
With input from local governments, CVEDS coordinated and managed the 
completion of an employment lands strategy for the Comox Valley.

The term “employment lands” refers to properties (both privately and publicly 
owned) with land uses that employ people in a variety of jobs in institutional, 
industrial, commercial and other sectors. The Comox Valley’s net industrial land 
supply is estimated at 1,509 net acres. Combined demand from office and 
industrial users is estimated at 5.5 to 8.8 acres per year under the status quo and 
high-growth scenarios. 

The study found that the Comox Valley is expected to accommodate employment 
growth of 8,000 to 11,000 jobs by 2045, translating into an overall demand of 300 
to 430 net acres of employment lands over the next 30 years. While the Comox 
Valley has the ability to accommodate additional employment growth over the 
medium term, the region is expected to exhaust its supply of readily available  
employment lands within 6 to 10 years, or by the 2021 to 2025 period. 

This suggests that all stakeholders across the Comox Valley need to start considering strategies to provide for the 
accommodation of employment growth over the medium to longer term, to ensure that the area has the investment-ready 
infrastructure, land, and policies in place to meet municipal objectives around employment generation and fiscal sustainability.
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STRATEGY SECTOR / 
STAKEHOLDER ENGAGEMENT

 
• Agriculture
• Comox Valley Airport Commission
• High Tech
• Industrial Land Owners
• Innovation Island Technology Assn
• Private Land Owners
• City of Courtenay
• Town of Comox
• Village of Cumberland
• CV Regional District
• K’omoks First Nation
• Online Survey to CV Employers

ECONOMIC IMPACTS ASSESSMENTS 

Completed 6 economic impacts assessments utilizing a City of 
Courtenay approved Economic Impact model on subdivision, 
development permits and rezoning applications via the referral 
that will estimate temporary construction impacts, ongoing City of 
Courtenay impacts (net annual impact on City finances) and additional 
property tax and other related revenues for the City or local authorities.
The Comox Valley Development Impacts Model was created to provide 
an estimate of the community impact of proposed development 
projects across three dimensions; Temporary Construction Impacts, 
Ongoing Financial Impacts to the City of Courtenay, and Additional 
Property Tax Revenue for other Local Authorities.

TOWN OF COMOX VACANT LAND SUPPLY

 
  



Partnerships

Comox Valley Economic Development & Tourism has formed and enhanced dynamic partner-
ships with hundreds of companies and organizations within the region; the Society cannot do 
what it does without their support and assistance:Partnerships

COMOX VALLEY CHAMBER 
OF COMMERCE

INNOVATION ISLAND

COMOX B.I.A.

DOWNTOWN 
COURTENAY B.I.A.

BC ABATTOIRS ASSN

BC ECONOMIC DEVELOPMENT 
ASSOCIATION

BC RESTAURANT AND 
FOODSERVICES ASSOCIATION

BC SALMON FARMERS 
ASSOCIATION

BC SHELLFISH GROWERS 
ASSOCIATION

BC SMALL SCALE FOOD 
PROCESSORS ASSOCIATION

BC STATS

CANADIAN AQUACULTURE 
INDUSTRY ALLIANCE

CFB 19 WING COMOX

COMOX VALLEY AIRPORT 
COMMISSION

COMOX VALLEY 
B&B ASSOCIATION

COMOX VALLEY CYCLE 
COALITION

COMOX VALLEY 
DEVELOPMENT AND 
CONSTRUCTION ASSOCIATION

COMOX VALLEY EXHIBITION

COMOX VALLEY 
FARMERS’ INSTITUTE

COMOX VALLEY 
FARMERS’ MARKET

DEPARTMENT OF 
FOREIGN AFFAIRS AND 
INTERNATIONAL TRADE

DESTINATION 
BRITISH COLUMBIA

ECONOMIC DEVELOPMENT 
ASSOCIATION OF CANADA

INTERNATIONAL COUNCIL OF 
SHOPPING CENTERS

ISLAND AGRICULTURE 
SHOW SOCIETY

ISLAND COASTAL 
ECONOMIC TRUST

K’OMOKS FIRST NATION

MINISTRY OF AGRICULTURE

MINISTRY OF 
INTERNATIONAL TRADE

MINISTRY OF JOBS, 
TOURISM AND SKILLS

MOUNT WASHINGTON 
ALPINE RESORT

NORTH ISLAND COLLEGE

SCHOOL DISTRICT 71

STATISTICS CANADA

TOURISM VANCOUVER ISLAND

UNITED RIDERS 
OF CUMBERLAND

VANCOUVER BOARD 
OF TRADE

VANCOUVER ISLAND 
COAST ECONOMIC 
DEVELOPMENT ASSN

VANCOUVER ISLAND 
AEROSPACE ASSN

VICTORIA ADVANCED 
TECHNOLOGY COUNCIL

Comox Valley Economic Development & Tourism has formed and enhanced dynamic partnerships 
with hundreds of companies and organizations within the region; the Society cannot do what it does 
without their support and assistance:



DiscoverComoxValley.com
@VIVisitorCentre  

InvestComoxValley.com
@ComoxValley   


