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Letter from the President – 
Richard Hardy
 
2014 was a significant year for CVEDS with both ongoing pro-
gram delivery for small business, industry and tourism, as well as 
new major projects launched including a new winter festival – 
“WinterBites” and the first full year of implementing the program 
by the new Destination Marketing Committee, alongside the Ad-
ditional Hotel Room Tax Committee. Significant resources, time 
and focus over the past year was also put towards a review of the 
contract services we deliver in partnership with the local govern-
ments, and the required changes to the CVEDS Governance that 
we were asked to complete. 2014 was also the last year in our 5 
year agreement with the CVRD and we are pleased this process 
occurred, in a collaborative way, with much input by our Board, 
elected officials, and staff with final renewal occurring early in 
2015 for another term. 
 
Prior to the completion of the Comox Valley Economic Develop-
ment Society (CVEDS) Service Delivery & Function Review in early 
2014, the board and staff began implementing recommenda-
tions in several areas including a review of governance, enhance-
ments in reporting and communications. This work, coupled with 
the Society undertaking the second year of implementation of 
the 5 year Comox Valley Regional Economic Development Stra-
tegic Plan, set the framework for activities in 2014, highlights of 
which are presented in this Annual Report. Significant effort was 
made to ensure that alignment  of the economic development 
plan and priorities  of our local governments was completed. 
 
The Business Counts program featured several key projects 
throughout 2014 including the establishment of an agreement 
with the Innovation Island Technology Association (IITA) and a 
Business Survey with local business partners. The agreement with 
the IITA features hosted events, seminars and regional collabo-
ration activities in support of the development of an innovation 
and technology business sector in the region. The Society also 
partnered with the Comox Valley Chamber of Commerce and 
MNP on a joint survey project to assess the local business climate 
and economic outlook of business leaders in the Comox Valley.

The Society continued its focus in 2014 on providing business 
development services, export opportunities and marketing of 
the Valley’s food and beverage sectors via key programs focused 
on enhancing and stimulating economic growth in agriculture 
and aquaculture.  Partnerships with the Comox Valley Fall Fair 
Exhibition, the Comox Valley Farmers Market and the Comox 
Valley Farmers Institute were established to bid on and host the 
2015 Islands Agriculture Show and a new website promoting the 
sectors was established with funding from the Farmers Institute 
and the Department of Foreign Affairs and International Trade.  
Increasing efforts in advocacy and marketing for the expansion 
of the shellfish sector was a key priority so future economic 
growth, employment and investment can continue to occur in 
this important and sustainable industry sector. 

As part of the Investment Incentive Program, the office support-
ed the establishment of a Developers Round Table Committee 
and hosted meetings to ensure timely communication and feed-
back on local government development procedures, application 
and processing polices between industry and community, and to 
allow for better clarity of the economic impacts of development 
within the region. 

Recognizing the importance of CFB 19 Wing Comox to the 
economic stability of the region, and understanding the poten-
tial impacts of the release of the Fixed Wing Search and Rescue 
(FWSAR) Replacements RFP, CVEDS established a committee of 
retired senior military personal to develop a report that high-
lights the Comox Valley and CFB 19 Wing Comox as the logical 
choice for the eventual location of a new FWSAR training centre. 

New event expansion was a major focus for the Tourism, Arts, 
Culture and Heritage Program and Destination Marketing Pro-
gram, driven by the Additional Hotel Room Tax. The inaugural 
WinterBites featured a popular Winter Fun Zone and artificial 
ice rink in Simms Park, and concerts held in venues throughout 
the region.  85% of ticket sales were achieved for the 9 concerts, 
supported by a significant multimedia marketing campaign & 
sponsorship program; an excellent partnership with Vancouver 
Island MusicFest, among others.  

 I would like to recognize the CVEDS Board of Directors & staff, 
and our many committees, volunteers and partner groups the 
Society has worked with this year – their input, ideas and energy 
are behind so many of the Society’s successes.

Board of Directors:
President; Richard Hardy  Vice-President; Justin Rigsby
Secretary - Treasurer; Ken Grant Past President; Ian Whitehead 

Director Positions:
Melinda Knox; Komoks First Nation Representative
Jay Oddliefson   Deanna Simkin   
Bruce Turner   Justin Rigsby  
Brad Chappell    Richard Hardy  

Members Positions;
Rod Nicol; CVRD Area B, Larry Jangula; City of Courtenay
Jessie Ketler; Village of Cumberland, Paul Ives; Town of Comox 
Edwin Grieve; CVRD Area C, Bruce Jolliffe; CVRD Area A
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Comox Valley Economic  
Development and Tourism At 
A Glance
 
Our Mission: 

The CVEDS mission statement is to encourage responsible 
expansion of the economic base of the Comox Valley, with the 
intent of enhancing wealth and employment opportunities.
The Society’s constitution defines five core purposes: 

a) To promote, market and generally facilitate economic develop-
ment in the Comox Valley;
b) To develop and implement economic strategies for the Comox 
Valley;
c) To develop and assist in the development of properties and 
facilities for the purpose of creating new economic activities and 
expanding existing enterprises in the Comox Valley;
d) To develop information on the economic activity in the Comox 
Valley;
e) To promote business information services for the Comox 
Valley. 

CVEDS pursues its mission through a variety of programs and 
initiatives on behalf of the regional governments. The two pri-
ority outcomes of CVEDS activities are employment and invest-
ment. Employment is a targeted outcome, not just in terms of an 
increased number of jobs, but also improving a range and quality 
of employment opportunities for all Comox Valley residents, 
including through higher wages. Investment is vitally important 
because it supports employment, directly through development 
related activity (such as new business start-up, investment, or 
expansion) and indirectly by improving the region’s productive 
capacity.

 
 

The range of desirable investments includes: 
• Investments in infrastructure that make both private and public 
sector organizations more efficient and expand their trading 
opportunities. 
• Investments in buildings, machinery, equipment, and tech-
nology that make companies and workers more innovative and 
productive and leads to higher-value production and increased 
incomes. 
• Investments in public goods that enhance the region’s quality 
of life for residents and make it more attractive for visitors and 
migrants. 
• Investments by new residents in making the Comox Valley their 
home, which includes direct investment in housing and possible 
business-related investments, with the further benefit of expand-
ing the region’s human capital and entrepreneurial capacity.
• A diversity of investment across industry sectors, helping to 
cushion the Comox Valley economy from downturns in any sin-
gle economic sector.
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2014 Work Plan and Focus 
Areas:
 
The updated Comox Valley Regional Economic Development 
Strategic Plan was released in the spring of 2013, providing the 
strategic objectives for a series of programs for CVEDS, including 
the interconnection between CVEDS and the priorities of local 
governments, from which annual work plans have been created.
Utilizing an outcome-based approach, meaning that each work 
plan program has a clearly-identified goal that it is intended 
to achieve, it also has a series of detailed actions that will be 
implemented by CVEDS and its partners, as well as a set of con-
crete performance measures that will help to track progress and 
success in achieving the intended outcomes.

Core and Support Services Programs
There are three key Strategic Focus Areas that organize the plan: 
(i) Business Retention and Enhancement; 
(ii) Investment Attraction and Promotion; 
(iii) Economic Development Coordination, Facilitation and Com-
munication. 
Each Focus Area contains multiple Programs, some defined as 
‘core services’, which denotes CVEDS as the primary lead, while 
other Programs are defined as ‘support services’, recognizing the 
importance of the Program to the regional economy, with CVEDS 
undertaking a supportive role. 
 
 

Focus Area – Investment  
Attraction and Promotion:
 
The investment attraction and promotion programs all have 
an element of generating awareness about the Comox Valley 
outside the local area. This takes multiple forms, including the 
proactive attraction of investment in priority areas (agrifood, air 
services, health services) where there is believed to be a strong 
competitive advantage with significant potential benefits. This 
includes the attraction of new residents, who bring many ben-
efits to the region as workers, entrepreneurs and consumers, as 
well as visitors and tourists.     

Visitor Service Opportunities Program
The goal was increasing the awareness of the Vancouver Island 
Visitor Centre programs and services resulting in increased busi-
ness engagement, visitation and product sales.

Vancouver Island Visitor Centre
True visitor parties increased by 23%, visitor phone calls 16%, ac-
tivity and festival revenues 11%+ increase27k+ visitors serviced, 
60 bookable activities and businesses available.

 
Comox Valley Visitors Service Marketing Program; 
60+ advertisers in the Official Comox Valley Vacation Guide, 85+ 
businesses advertising at the Vancouver Island Visitor Centre and 
online at www.DiscoverComoxValley.com 

Major Destination Marketing Projects; VI Wine and Culinary Guide 
(dist. 50k ), TVI Travel Planning Guide (dist. 50k ), Times Colonist 
Discover Fall (dist. ), TVI Monthly Specials & Island Moments 
(21,000 subscribers ), Go Vancouver Island TV Campaign (ADD 
stats), TVI Outdoor Guide (dist. 50k ) and TVI Vacation Guide (dist. 
125k )

Destination Marketing Advisory  
Committee:
 
Bill Anglin | Chair
Roger McKinnon | Old House Hotel & Spa
Grant Smith | Holiday Inn Express & Suites
Rick Browning | Best Western, The Westerly Hotel 
Ron Waugh | Crown Isle Resort & Golf Community
Faruk Goz | Courtenay Travelodge
Abel O’Brennan | Coastal Black Estate Winery
Carolyn Touhey | Two Eagles Lodge
Deana Simkin | Billy D’s Pub & Bistro
Susan Wood | MusicFest & Nautical Days

StayComoxValley.com

So pick your pleasure.
Sip Happens!

Fly Direct into the  
Comox Valley Airport

Old House Village 
Hotel and Spa 

 oldhousevillage.com
Holiday Inn  

Express and Suites
ihg.com

Crown Isle Resort  
and Golf Community

crownisle.com
Courtenay Travelodge 

travelodge.com

A place to lay your head after  

an adventure filled day

Stay in Comox Valley and give 
your lips, taste buds, and outdoor 

adventurous spirit a workout.  
Grab your bags, book a room and 

enjoy the memory-making.

1.855.400.2882

ComoxValleyAdventure.com

We eat couch potatoes 
with a red wine reduction 
and rosemary crust.

Sip Happens!
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Additional Hotel Room Tax (AHRT):
 
Roger McKinnon | Old House Hotel & Spa
Grant Smith | Holiday Inn Express & Suites
Rick Browning | Best Western, The Westerly Hotel 
Ron Waugh | Crown Isle Resort & Golf Community
Faruk Goz | Courtenay Travelodge

Focus Area – Economic  
Development Coordination, 
Facilitation and  
Communications:

• Hosted Developers Group round table meetings, re-
searched and summarized best practices in incentive programs, 
and provided related developer feedback to the Town of Comox 
staff to support their new Downtown Vitalization Program
• Consultation with the development community as part 
of the strategic plan update process strongly suggested that the 
potential economic and municipal financial  impacts of projects 
were not being clearly understood by local governments or 
the public, therefore, CVEDS worked with the City of Courtenay 
Senior Staff to develop an Economic Impact Model for estimat-
ing the economic impact of development in order to allow for 
a standard mechanism to provide meaningful input as part of 
development approval process
• As a shortage of industrial lands was identified as a key 
challenge in the 5 Year Comox Valley Regional Economic Devel-
opment Strategic Plan Update, CVEDS brought together local 
area elected officials and senior government staff and hosted an 
Industrial Lands Workshop which featured presentations on best 
practices for industrial development as well as discussion on the 
future development of an “Employment Lands” strategy for the 
Comox Valley including agricultural land, industrial lands and 
unused foreshore.
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Air Service Support Program & Fixed Wing 
Search and Rescue Project:

 

External and Internal Communications and 
Media Outreach Program:
 
Increased focus on awareness of CVEDS Programs and services 
locally, as well external communications to drive increased 
awareness around the regions tourism attractions, business suc-
cess stories and opportunities was a key focus of the Society.
In excess of 140+ earned media coverage articles in publications 
to raise the awareness of the regions tourism attractions and 
industry sectors including Business Week, Business Examiner, 
Times Colonist, Vancouver Island Newspaper Group, BC Maga-
zine, Miss604, Vancouver Province, Soar Magazine; 10 media fams 
hosted 
 

 
Focus Area – Business  
Retention and Enhancement:
 

 
• In preparation for the Federal Governments request 
for proposal to be issues for Fixed Wing Search and Rescue 
replacements, CVEDS brought together a group of retired senior 
expert military personal to develop a report that highlights the 
Comox Valley and 19 Wing Comox as the logical choice for the 
eventual location of a new FWSAR training centre, supported by 
the launch of a communications campaign to raise awareness of 
strategic advantages of 19 Wing to potential bidders
• Profiled the Comox Valley to FWSAR proponents at the 
2014 Aerospace, Defence & Security Expo to support the long 
term success of the Comox Valley’s largest economic generator, 
CFB 19 Wing Comox

E-Newsletter to Industry; 43 e-newsletters with statistics, event 
and professional development opportunities sent to over 2,000 
Ag, Tourism, Business and Industry contacts, Average Open Rate 
22% 

Discover E-Promotions; 31 e-Promos sent to over 3,000 consumer 
contacts featuring upcoming events, accommodation specials 
and holiday promotions, Average Open Rate 22%

CVEDS Social Media - 32% more new Twitter followers (354 new)
over 2013 - 50% less new Facebook followers over 2013 (157 
new) - Vancouver Island Visitor Centre Social Media - 25% more 
new Twitter followers (408 new) over 2013 -15% less new Face-
book followers over 2013 (2818 new).

DiscoverComoxValley.com - increase of 54.75% users - increase of 
39.82% pageviews
InvestComoxValley.com - decrease of 6.87 users - decrease of 
4.83% pageviews - new website and SEO to be completed Sum-
mer 2015

Business Retention and Expansion (BRE) is a core focus of many 
economic development organizations. Parallel to the clear bene-
fit of supporting existing businesses is the notion that for a given 
business, the costs of retaining an existing customer are far lower 
than the costs of acquiring a new customer. The share of employ-
ment growth from BRE is estimated in various regions from 60% 
to 90% (a recent estimate reported by the University of Minne-
sota is 86%). Programs within this focus area are directed toward 
supporting existing companies and industries and helping them 
expand. It also includes programs that provide the building 
blocks for economic growth, including workforce development.
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Focus Area – Business  
Retention and Enhancement:
• Partnered with the Comox Valley Farmers Institute in the 
creation of an Agrifood Investment Profiles, subsector specific 
investment opportunity profiles, as well as development of an 
updated website, and undertaking new producer images and 
videos showcasing progressive agricultural practices
• Were successful in developing a bid to host the 2015 
Islands Agriculture Show in Courtenay to drive awareness around 
the diversity of the Comox Valley ag sector, and increase over-
night stays
• Hosted a Global Growth Strategies workshop in part-
nership with the Province of BC, BCSGA, BCSFA, and CAIA which 
focused on strategies for the regions producers to expand sales 
and exports
• Coordinated a MLA Caucus event in partnership with 
local aquaculture exporters and the BCSGA to highlight and 
discuss opportunities for industry expansion

Business Counts Program:
 
• Launched the Business Counts Workshop Series to sup-
port increased business and professional development opportu-
nities and engagement
• Established an agreement with the Innovation Island 
Technology Association to provide business development sup-
port to the local technology and innovation sector
• Partnered with the Comox Valley Chamber of Commerce 
and MNP on a joint business survey project to assess the local 
business climate and economic outlook of business leaders in the 
Comox Valley
• Maintained PNP qualifying investment opportunities in 
the provincial Opportunities BC database
• Presented on business and investment opportunities to 
potential Provincial Nominee Program (PNP) applicants as part of 
the provincial PNP introductory session requirements
• Met with PNP applicants to discuss the economic cli-
mate and their local business and investment goals
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Arts, Culture & Heritage Program:
 
 

2014 Additional Hotel Room 
Tax Facts:
 
2014 was the first full year of Additional Hotel Room Tax imple-
mentation; a 2% tax collected on each room night by Courtenay 
resorts, hotels, motels and hostels. The tax allowed the region for 
the first time to undertake significant event creation, out of prov-
ince marketing and new partnerships, guided by the Destination 
Marketing Advisory Committee and the Additional Hotel Room 
Tax Committee.

Did You Know? Funds are collected by the AHRT properties, 
remitted to the Minister of Finance and disbursed to the City 
of Courtenay. The City provides CVEDS the funds on a monthly 
basis, however the funds are received 3 months after they are 
collected, requiring CVEDS to cash flow the projects; i.e. funds 
collected in January are received by CVEDS in April.

2014  a +3.69% increase in funds collected
 
• New - WinterBites (Jan); new event developed in part-
nership with VI MusicFest, 9 concerts 85% available tickets sold, 
WinterBites Fun Zone 1900 skaters+ supported by 70 volunteers, 
67 sponsors, unique visitors to site increased by 267%, 33k page 
views, 27k unique page views, 8500 Facebook clicks, 3164 Global 
TV contest entries, 78 articles (2.5 million coverage, $26k ad 
equivalency), mini Alberta campaign in partnership with CVAC.

 

 
Event creation and expansion continues to be a strategic priority 
for the region as a means to generate overnight accommoda-
tions and the greatest economic impact though tourism.

 
• Expanded - BC Shellfish and Seafood Festival (June); X 
new events added, unique visitors to website increased by 107%, 
pages viewed 32,378 times, 22k unique views, Facebook ads 
received 11,300 clicks, 45 media articles, 7 media hosted on fam, 
10 e-Promos sent to 15k subscribers
• New - Sport and Event Attraction Fund, Phase I Released; 
Application framework developed, 3 groups provided funds, 
Phase II in-take released, 13+ groups approved for 2015 events

Other Events

Pacific Toast and New Pacific Toast Expo (Nov); 10 events over the 
course of the weekend, new Pacific Toast Expo with 35+ bever-
age companies in attendance, keynote Speaker Luncheon 80+ 
guests.

Dine Around Comox Valley (Feb/Mar); 3 new restaurants partici-
pated, 16k page views (297%+ from 2013), restaurant and hotels 
received 10k+clicks (45%+ from 2013), 3 new corporate sponsors 
participated, 898 customer DA surveys completed

Comox Valley Economic Development & Tourism has formed and enhanced dynamic partnerships with hundreds of companies and 
organizations within the region in 2014; the Society cannot do what it does without their support and assistance:

BC Economic Development Association
BC Restaurant and Foodservices Assn
BC Salmon Farmers Association
BC Shellfish Growers Association
BC Small Scale Food Processors Association
BC Stats
Business Network International
Canadian Aquaculture Industry Alliance
CFB 19 Wing Comox
Coast Sustainability Trust
Comox BIA
Comox Valley Airport Commission
Comox Valley B&B Association
Comox Valley Business Network 
Comox Valley Cycle Coalition

Comox Valley Exhibition
Comox Valley Farmers’ Institute
Comox Valley Farmers’ Market
Comox Valley Home Based and Small  
Business Association
Comox Valley Minor Hockey Assn.
Comox Valley United Soccer
Department of Foreign Affairs and  
International Trade
Destination British Columbia
Downtown Courtenay BIA
Economic Development Association of Canada
Innovation Island (formerly MISTIC)
International Council of Shopping Centers
Island Agriculture Show Society
K’omoks First Nation

Ministry of Agriculture
Ministry of International Trade
Ministry of Jobs, Tourism and Skills
North Island College 
School District 71
Statistics Canada
Tourism Mount Washington
Tourism Vancouver Island
United Riders of Cumberland
Vancouver Board of Trade
Vancouver Island Coast Economic  
Developers Association
Vancouver Island Music Fest
Vancouver Island Aerospace Alliance
Victoria Advanced Technology Council
Young Professionals Comox Valley

THANK YOU


